
 
 
 
 

 
 

 
 

 
 

 

National Commision on Disarmament, Demobilization, Rehabilitation and 
Reintegration (NCDDRR) 

 
JOINT IMPLEMENTATION UNIT 

 
DDRR Consolidated Report Phase 1,2 & 3 

(Based on forms received from UNMIL and processed by JIU as at 11/07/2004) 
 

Number of Disarmed Ex-Combatants by Faction
Fighting Force Phase 1 Phase 2 Phase 3 Total

AFL 4164 6888 1188 12240 
LURD 48 19742 9686 29476 
MODEL 11 2863 10254 13128 
GOL/Militia(Inc.paramilitary) 11 5231 10344 15586 
Other 8889 17246 1548 27683 

Total 13123 51970 33020 98113

Total Disarmed Children and Adults 
  Phase 1 Phase 2 Phase 3 Total

Adult
M 11298 35792 19792 66882
F 420 10854 9045 20319

Children
M 1254 4090 3154 8498
F 151 1234 1029 2414

Total 98113

Total Demobilised Children and Adults

  Phase 1 Phase 2 Phase 3 Total

Adult
M 9781 34533 16650 60964
F 345 10562 6449 17356

Children
M 1016 3764 2268 7048
F 112 1147 679 1938

Total 87306

Consolidated Summary of Weapons Collection 

  Weapons SAA Other Ammo

Phase 1 8,679 2,717,668 2,650
Phase 2 9,417 2,290,285 17,695
Phase 3 8,904 1,145,678 9,449
Grand Total 27,000 6,153,631 29,794

* Based on information provided bu UNMIL as at 1 November 2004 



 

 

National Commision on Disarmament, Demobilization, Rehabilitation and 
Reintegration (NCDDRR) 

 
JOINT IMPLEMENTATION UNIT 

 
Forthnightly DDRR Monitoring Report 

(Consolidated report as of 11/07/2004) 
 

Disarmament Activities

1. Number of disarmed XC by sex and age group 

 
Males Females Total

Number % Number % Number %
Adults 66882 68 20319 21 87201 89
Children 8498 9 2414 2 10912 11

Total 75380 77 22733 23 98113 100

2. Percentage of disarmed XC by sex 
Fighting Force Male Female

AFL 84 16
GOL 72 28
LURD 73 27
MODEL 69 31
Other 84 16

Consolidated Total 77 23
* "Other" refers to individuals not giving their faction of allegiance. 

3. Number of disarmed XC per Site, Faction and Sex
Cantonment Site AFL GOL LURD MODEL Other

Total
  Male Female Male Female Male Female Male Female Male Female

Buchanan 445 204 1533 709 8 5 2083 705 310 134 6136
Ganta 175 33 7010 2366 12 8 10 8 1035 255 10912
Gbarnga 3334 1061 1888 676 2796 523 10 3 2053 496 12840
Harper 18 2 114 62 1 2 777 480 33 30 1519
Kakata 1464 248 209 90 11 7 5 5 10722 3235 15996
Schefflin Barracks 3899 265 11 0 47 1 10 1 8582 304 13120
Tappita 733 158 338 367 10 1 1212 611 16 3 3449
Tubmanburg 63 11 3 0 12416 3950 38 5 4 4 16494
VOA 57 1 121 2 21 5 9 0 281 9 506
Voinjama 14 15 37 15 6372 3270 8 5 40 13 9789
Zwedru 22 19 29 6 8 2 4838 2305 85 38 7352

Total per sex  10223 2017 11293 4293 21702 7774 9000 4128 23162 4521  
Total per faction 12240 15586 29476 13128 27683 98113 

4. Number of weapons per cantonment site
Cantonment Site Total Weapons Total Ammunitions

Schefflin Barracks 8679 2650
Buchanan 1412 1762
Gbarnga 2507 5194
Kakata 2091 2848
Tubmanburg 3094 6063
Zwedru 1489 1429
Tappita 1108 478
Ganta 4889 2709
Voinjama 1418 4833
Harper 69 40

Total 26756 28006
* Results based on UNMIL UNOBS figures.The total ammunitions is exclusive of SAA

5. Medical Screening Information

  Total %

Number of XC screened 65327 100
Number of Medical treatments done at 
cantonment sites 41439 63.43

Number of XC referred to hospitals 2506 3.83
Number of amputees screened 345 0.52
* Medical Screening information up to 21 August 2004



 

6. Weapons Analysis For Phase 1 & 2 
Weapon Name Serviceable Unserviceable N/A Total

120 mm Mortar 454 2 36 492 
AK - 47 Assault 
Rifle 19356 398 963 20717 

Anti - Aircraft Gun 77 2 9 88 
G3 Rifle 603 55 32 690 
Machine Gun 
7.62mm 628 32 360 1020 

Pistol (any caliber) 627 70 40 737 
RPG Launcher 1199 29 101 1329 
Shotgun 2870 499 131 3500 

Grand Total 25814 1087 1672 28573 

7. Ammunitions Analysis For Phase 1 & 2 
Ammunition Name Unexploded N/A Total

120 mm Mortar 
Bombs 

18 283 301 

60 mm Mortar Bomb 3075 4951 8026 
60 mm Mortar Tube 93 186 279 
81 mm Mortar Bomb 1354 1903 3257 
81 mm Mortar Tube 839 560 1399 
Hand Grenade 6892 4311 11203 
Pistol Rounds 40418 7799 48217 
RPG Rocket 3597 4013 7610 
Rounds of 
Ammunition 

1963473 1730810 3694283 

Grand Total 2019759 1754816 3774575

Demobilisation and Discharge

8. Number of XC Demobilised 
Cantonment Site  

Buchanan 11647 
Ganta 10353 
Gbarnga 12550 
Harper 926 
Kakata 370 
Schefflin Barracks 171 
Tappita 123 
Tubmanburg 15816 
VOA 20756 
Voinjama 5775 
Zwedru 8876 

Total 87363
* These figures are based on entries made as of 1 November 
2004. The JIU is currently bringing data up to date.

9. Payments of discharged XCs 

Cantonment Site  
Buchanan 11624
Ganta 11673
Gbarnga 12804
Harper 1520
Tappita 52
Tubmanburg 16403
VOA 22380
Voinjama 9080
Zwedru 10026

Total 95562

10. Foreign Ex-Combatants In DDRR Program In Liberia
Country Male Female

Total
  Adult Child Adult Child

Ghana 0 0 1 0 1
Guinea 183 64 41 17 305
Ivory Coast 30 8 4 5 47
Mali 2 0 0 0 2
Nigeria 5 1 0 0 6
Sierra Leone 175 21 35 5 236

Total 395 94 81 27 597

11. Liberian Ex-Combatants who resided in other 
countries before joining the Fighting Forces as of 
11/7/2004

Country Male Female
Total

  Adult Child Adult Child

Burkinfaso 4 0 0 0 4
Ghana 9 1 1 1 12
Guinea 169 28 12 1 210
Ivory Coast 86 4 6 0 96
Sierra Leone 105 8 5 0 118

Total 373 41 24 2 440



12. Preferred Counties of Resettlement

County Name %  
Bomi 5.26 4522
Bong 10.52 9051
Gparbolu 2.12 1828
Grand Bassa 3.55 3050
Grand Cape mount 1.75 1509
Grand Gedeh 5.94 5107
Grand Kru 0.06 53
Lofa 10.93 9405
Margibi 4.77 4104
Maryland 0.91 780
Montserrado 39.19 33719
Nimba 12.48 10740
River Cess 0.5 434
River Gee 0.27 228
Sinoe 1.39 1193

Total   85723
* These figures are based on entries made as of 1 November 2004. The JIU is 
currently entering the remaining data. 

13. Preferred Skills

  % Male Female

Agriculture 4.05 2742 744
Employment 0.65 515 47
Formal Education 41.01 28236 7051
Vocational Training
Airconditioning 0.01 10 0
Arts & Craft 0.1 47 35
Auto Mechanics 12.39 10467 197
Auto Mechanics & Driving 0.04 34 1
Bakery 0.2 8 161
Blacksmithing 0.01 6 0
Book Keeping/Accounting 0.01 3 2
Building Construction 0.57 483 7
Building Trades 0.12 70 34
Business 2.5 824 1324
Business Education 0.02 10 4
Business/Accounting 0 1 0
Carpentry 2.33 1989 17
Computer Studies 1.36 1076 90
Cosmetology 0.09 3 74
Draughtsmanship 0.07 57 4
Driving 6.96 5872 118
Electrical Installation 0.05 46 0
Electricity 0.94 798 9
Electronics 0.24 204 2
General Construction 0.03 21 1
General Mechanics 2.3 1945 37
Graphic Arts 0.02 10 3
Hairdressing 0.15 8 122
Home Arts 0.15 8 120
Masonry 3.31 2797 55
Metal Work 0.08 69 0
Other Skills 9.99 6386 2208
Painting & Decoration 0.01 2 3
Para-Medical Studies 0.08 36 35
Plumbing 0.31 261 7
Poultry Farming 0.01 5 5
R/A 0.01 2 6
Refrigeration 0 1 2
Shoe Making 0.02 15 6
Soap Production 0.25 37 174
Tailoring 8.09 1358 5600
Tie & Dye 0.97 31 805
Welding 0.03 23 3

Vocational Training Total   35023 11271
Total   66516 19113
Grand Total 85629

* These figures are based on entries made as of 1 November 2004. The JIU is 
currently entering the remaining data. 



 
14. Reintegration projects 
Targeted number of XC in the project proposal pipeline 40,000
Targeted number of XC in approved projects 18,560
Number of XC registered in approved projects 14,402
Number of XC in on-going projects 9,618
Number of XC in completed projects 0
Number of XC Registered for Formal Education 11,869

15. Caseload Analysis for Reintegration 
  Parallel Programs  

  Total DFID USAID EU GTZ Others
Total:Parallel 
Partners

UNDP 
TF

Maximum Total Universe For 
Reintegration 80,000   20,000 3,000     23,000  

Less                

Child ex-combatants (35% of 
20,000) 7,000

According to UNICEF , child ex-combatant are estimated at 20,000 and 35% 
of them are going to CEIP program managed by UNICEF; 65% will be 
serviced by the DDRR;USAID parallel program to absorb additional 10,000 
children on top of the initial 10,000 adults

   

Spontaneous Reintegration (2% 
of the caseload)

1,600              

Current Maximum Balance 
Eligible for Asst. 71,400 0 20,000 3,000 0 0 23,000 48,400

% 89% 0% 28% 4% 0% 0%   68%

Financing Source For Reintegration

16. UNDP Trust Fund Reintegration Projects

Partner Location/County Activities Target 
Beneficiaries

Total 
Beneficiaries 
in Ongoing 

Program

Status

UN-Habitat
Cheesemanburg,Montserrado 
County

Skills training and reintegration of 
640 Ex-combatants into local 
community. Phase 1 of 
"Establishment of County Resource 
Centres & Employment Creation 
Program"

640 640
Project On-
going

MVTC - 4 Rs 
program Paynesville - Monrovia

Human resource Development 
Capacity Building for Productive and 
Sustainable Livelihood of Ex-
Combatants and Other War-affected 
Persons

556 556
Project On-
going

Booker 
Washington 
Institute

Kakata - Margibi Reintegration of Ex-combatants into 
the civil society

800 800 Project On-
going

Sustainable 
Development 
Promoters

Gbarnga,Gbalatuah,Zowienta, 
Bong County

Vocational Skills Training and 
Apprenticeship/job Placement of ex-
combatants

1,542 735

Project on-
going/official 
launching 
dated for 
Oct.23, 2004

UMCOR Monrovia-Montserrado

Apprenticeship Skills Training and 
Accelerated Learning and Small 
Enterprise Development for Ex-
combatants

1,324 989

Placement of 
Ex-
Combatants 
Ongoing.

Grace 
Outreach 
Vocational 
Training 
Center

Paynesville Redlight, 
Montserrado

Accelerated Vocational Skills 
Training Program 500 500 Project 

Ongoing

Foundation 



 
 

for African 
Development 
AID 

Montserrado
Agriculture Skills Training for ex-
combatants 1,000 960

Project 
Ongoing.

Monrovia 
Vocational 
Training 
Center 

Montserrado Employable & Self Employment 
Vocational Skill Training Program 500 500 Project 

Ongoing

YMCA Montserrado Apprenticeship Skills Training for 
Reintegration of Ex-Combatants

1000  
Approved & 
Registration 
Ongoing

Community 
Empowerment 
Program 

Montserrado
Vocational Skill Training 
Apprenticeship Project For Female 
Ex-Combatants

200 200
Approved & 
Registration 
Ongoing

Premiere 
Urgence Buchanan, Ganta & Gbarnga

Apprenticeship Training, Basic 
Education and Community Support 
for the Reintegration of XCs

3300 0
Just 
Approved by 
the PAC

Africare-
Liberia 

Rural Montserrado Agriculture projects for XCs 1300 0
Just 
Approved by 
the PAC

Total 12,362 5,880  

Formal 
Education

Montserrado
XCs in the Jr.,Sr. high schools, 
Universities and other tertiary 
instituitions.

11,869 3,258

Contractual 
arrangements 
ongoing with 
DEX unit.

Total 11,869 3,258  
Projects reviewed, assessed and submitted to the DEX for financial review and submission for PAC review

Young Women Christian Association (YWCA)-Female XCs Vocational Skills Project 500 0

Still Pending 
DEX 
Financial 
Review

Liberia Bricks and Tyles Company & Arjay Farm-Agriculture and Vocational Skills 
Training

500 0

Pending 
funding 
decision as it 
relates to 
private sector

Grand Bassa Agriculture Group (G-BAG) Rural Poultry and Agriculture. 360 0
Still pending 
DEX financial 
review

All christians Development and Relief Services - Agriculture 400 0
Reviewed 
and pending 
resubmission

17. Parallel Programs

  Partner Location/County Activities Target 
Beneficiaries

Total 
Beneficiaries 
in Ongoing 

Program

Status

DAI/LCIP

Gbarpolu-Bopolu
Road (44 km)    

DAI Program 
beneficiaries 
listing still 
pending 
submission to the 
JIU for validation.

Bridges   637
Grand Gedeh - Zwedru Road (11 km)   773
Tocestos River School   550

Nimba-Tappita Cantonment Sites 
Construction(3)

  434

Bong-Gbarnga
Road (120 km)   580
Culverts (20)    
School(1)   8

Bomi-Tubmanburg Schools(3)   561
Cape Mount Roads   214



USAID 
Program

Subtotal   10,000 3,757  

World Vision 
International Rural Montserrado

Rehabilitation of Liberia 
Food Production 
Capacity

2,000 N/A
Registration 
Ongoing

IRC Lofa and Nimba

Rehabilitation and 
Reintegration of Women 
& Children associated 
with fighting forces

3,500 N/A

Lack of response 
from the partner 
for the 
identification and 
placement of XCs 
into their 
program.

Save The 
Children Gbarpolu, Bomi, Bong

Support to the social 
and economic 
reintegration of 
demobilized children 
associating with fighting 
forces(Ex-CAAF) and 
other children affected 
by conflict

5,000 N/A

Lack of response 
from partner for 
the identification 
and placement of 
XCs into their 
program

  Subtotal 10,500 N/A

EU 
Supported 
Programs

Community 
empowerment, 
Skills 
development

Bong,Nimba,Cape 
Mount,Montserrado and 
Grand Bassa

Vocational Education 
and Employment 
Creation Program

1440 180

Registration 
ongoing/official 
launching dated 
for Oct. 28, 2004

LOIC
Bong,Grand 
Bassa,Montserrado,Nimba 
and Cape Mount

Vocational Education 
and Employment 
Creation Program

1500 300

Registration 
ongoing/official 
launching dated 
for Oct. 28, 2004

Subtotal     2,940 480  
Grand Total     23,440 4,237  




